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Government Incentives Boost Kerala's
Coir & Handicrafts Franchise
Opportunities

Comprehensive Analysis of Scheme Frameworks, Financial Assistance, and Franchise
Viability

Executive Summary

Kerala's traditional coir and handicrafts sectors are undergoing a significant structural transformation.
Backed by aggressive State and Central government intervention, these heritage industries are
transitioning from unorganised artisan clusters into highly scalable, commercially viable franchise
networks. Entrepreneurs stepping into this space benefit from substantial capital subsidies, technological
upgrades, rent support, and robust institutional marketing assistance, significantly lowering entry barriers
and operational risks.

Key Government Incentive Schemes

Several institutional frameworks actively subsidise the setup and expansion of coir and handicraft retall
outlets, processing units, and showrooms:

e Coir Udyami Yojana (CUY): A credit-linked subsidy scheme providing up to 40% capital subsidy for
setting up coir units. Entrepreneurs only need to contribute 5% of the project cost, with the remaining
55% secured via bank loans.

« PMEGP Integration: The Prime Minister's Employment Generation Programme offers subsidies
ranging from 15% to 35% for manufacturing and retail setups in rural and semi-urban Kerala
landscapes.

* SFURTI Clusters: The Scheme of Fund for Regeneration of Traditional Industries builds robust supply
chains, ensuring franchise networks receive a steady supply of high-quality, standardized raw
materials directly from modernized artisan clusters.



« Kerala State Coir Corporation Support: Offers direct financial assistance for infrastructure setup,
retail showroom branding, and initial inventory sourcing for domestic franchise partners.

Comparative Overview of Financial Architecture

The financial dynamics for an average franchise setup under these subsidized models typically follow this
structure:

Metric / Parameter Coir Processing & Retail Handicrafts Emporium
Average Initial Capital m 10 Lakhs - m25 Lakhs m 15 Lakhs - m30 Lakhs

Up to 40% (under

Government Capital Subsidy Up to 35% (under PMEGP)

CUY/PMEGP)
Required Promoter Contribution 5% to 10% of total project cost = 5% to 10% of total project cost
Working Capital Support Soft loans / CC limits available | State-backed credit lines
Estimated ROI Timeline 18 - 24 Months 24 - 30 Months

Strategic Advantages for Franchisees

1. De-risked Sourcing: State tie-ups with apex bodies like Coirfed and Artisans Development Corporation
(APEX) guarantee authentic, geo-tagged products.

2. Institutional Marketing: Franchisees receive placement inside state tourism circuits, access to
international trade expos, and subsidized digital marketing campaigns.

3. Sustainable Consumer Shift: Massive surge in demand for eco-friendly, biodegradable coir
geotextiles, acoustic panels, and natural wood handicrafts.

Implementation Blueprint for Prospective Franchisees

1. Identify the specific micro-enterprise or retail format (Coir/Handicrafts).
2. Formulate a Detailed Project Report (DPR) aligned with PMEGP or CUY guidelines.
3. Secure an In-Principle Approval letter from a partner nationalized or scheduled bank.

4. Apply through the single-window clearance portal of the Directorate of Industries and Commerce
(DIC), Kerala.

This is for informational purposes only. For specific financial, legal, or investment advice, consult a professional. Al responses may include
mistakes.



